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Key Issues:  
An LGA Peer Challenge team will be visiting Gloucestershire from 5 – 7 
February to conduct a peer challenge regarding the health, wellbeing and 
prevention system within Gloucestershire.

This report notes peers who will be visiting and the process they will follow.  
This is not an inspection but an opportunity to reflect on our progress to date 
and explore options for progressing this agenda.  The peer challenge team will 
base their questioning around four key lines of inquiry (also detailed below)

All members of the Health and Wellbeing Board have been invited to 
participate along with a range of other elected members and officers from a 
range of organisations within the county.  

There will be a workshop where the LGA peer team will share the findings of 
the Challenge, in the Council Chamber, Shire Hall on the afternoon of 
Wednesday 7th February 2018, 3:15 pm, which you are welcome to attend as 
a stakeholder. If you’d like to attend please contact 
suzanne.caine@gloucestershire.gov.uk

Recommendations to Board: 
To note the contents of the report

Financial/Resource Implications: 
Capacity of the Health and Wellbeing Board Members to participate in the 
peer challenge interviews and feedback session.



Introduction

An LGA Peer Challenge team will be visiting Gloucestershire from 5 – 7 February.  
The team will be here at the invitation of Councillor Mark Hawthorne, Leader of the 
Council, Councillor Tim Harman, Cabinet Member, Pete Bungard, Chief Executive, 
and Sarah Scott, Director of Public Health.

The members of the LGA peer team are:

Chris Williams
LGA Associate 
previously Chief Executive of Buckinghamshire County Council (Lead Peer) 

Cllr Jo Beavis
Chair of Health & Wellbeing Board 
Councillor, Braintree District Council

Barbara Brady
Director of Public Health 
Nottinghamshire County Council

Sandra Dinneen
District Council Chief Executive 
South Norfolk District Council 

Rachael Wardell   
Corporate Director of Communities 
West Berkshire Council

Martin Philips  
LGA Associate 
Clinical Commissioning Group Peer

David Colin Thorne  
LGA Associate
NHS Peer

Colin Maclean
VCS Peer
Chair of Bromley Third Sector Enterprise

Kay Burkett 
Peer Challenge Manager
LGA

Why have a Peer Challenge?

The purpose of the peer challenge is to help system leaders with locally driven 
improvement and is tailored to the specific needs of the system. It is part of an 
approach to quality and performance improvement called Sector Led Improvement.



Sector-led improvement (SLI) is the approach to improvement put in place by local 
authorities and the LGA alongside the abolition of the previous national performance 
framework.

Peer challenge is voluntary in nature, is a proven tool for improvement and can be 
used in a variety of ways. It is forward looking and tailored to meet the requirements 
and challenges at that time. 

The peer challenge has been co-designed with national and local health and local 
government representatives as part of the Local Government Association’s (LGA) 
improvement offer to care and health systems. The LGA’s approach to self-regulation 
and improvement – SLI - aims to help councils and their partners strengthen local 
accountability and revolutionise the way they evaluate and improve services.

What does it entail?

A team of peers – known as ‘the peer challenge team’ - are invited by a system or 
‘place’ to spend up to 3 days ‘holding up the mirror’ to the opportunities and 
challenges that the system is facing.  They are given extensive briefings including 
documents and visits to the Council before the three day challenge starts. They talk 
to a range of people internally and externally (around 100 people in Gloucestershire’s 
case) and highlight things that could be improved. Interviews are confidential as 
nothing is attributed to individual contributions.  

The peer team feedback the themes from what they heard, seen and read during the 
peer challenge process. They also triangulate messages to ensure their validity, 
using examples wherever possible to bring relevance to the feedback.

Peer champions challenge local areas but also recognise excellence and the 
achievements of places they are invited in to. This is not an inspection. Through peer 
challenge, the council is taking responsibility for its own improvement. The peer team 
are visiting as ‘critical friends’ and ‘trusted advisors’, enabling an open and honest 
exchange to drive improvements forward that are owned locally.

The Peer Challenge Manager has met with representatives from Gloucestershire 
County Council to understand the local circumstances and scope the peer challenge.   
Planning commenced in November and has included the development of a position 
statement that describes the health and wellbeing and prevention system, collation of 
relevant documents and selection of peers to participate in the process.  The peer 
challenge findings are delivered immediately and there is follow up support available.

The system wide care & health peer challenge is funded by the Department of Health 
through the LGA’s Care & Health Improvement Programme. There is no cost to the 
Council. 

Key lines of inquiry

The key lines of inquiry the Peer Challenge team will test are as follows:

1. To what degree is Gloucestershire clear in its ambition and vision for 
population level health and wellbeing and how we will achieve it?



2. To what degree is the County council performing the custodian role of 
population health and wellbeing/owner of place?

3. To what degree are public health activities contributing positively to public 
health outcomes and maximising health benefits – is the council maximising 
the impact for its public health investment and available resources?

4. To what degree are we supporting and understanding communities’ ability to 
engage, participate and actively lead the prevention agenda?

Next steps

The Peer Challenge team provide feedback at the end of their visit and stakeholders 
are invited to attend to hear the feedback and discuss next steps.  A report will be 
brought to the Health and Wellbeing Board in March that discusses the Peer 
Challenge feedback and how this will help further develop our work in this area.


